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	BCPS Vision: Baltimore County Public Schools will be among the highest performing school systems in the nation as a result of creating, sustaining, and investing in excellence for every student, every school, and every community.
	School Mission: 
At Hawthorne we work collaboratively to create a learning environment that is supportive and prepares students with the skills they need to be successful, lifelong-learners and kind, responsible citizens in school, community, and life.

 

	ACTION STEPS

	Culture


	Action Step(s):
Teachers will demonstrate cultural competency in making instructional decisions regarding the students they serve, including their strengths and needs. 


	Mathematics
Goal: All students will achieve mathematics proficiency as indicated by the MCAP assessment.


	Action Step(s):
Teachers will implement system programs and resources with fidelity while being responsive to learner variability within the parameters of the programs and resources.

Teachers will demonstrate knowledge of their content as well as current evidence-based strategies and pedagogy. 


	Literacy
Goal:  All students will achieve literacy proficiency as indicated by the MCAP assessment.


	Action Step(s): 
Teachers will explicitly teach content aligned to the rigor of the standards including modeling through sharing their thought process aloud as they approach and complete tasks (think aloud strategy). 


	Safe and Secure Environment


	Action Step(s): 
Teachers will demonstrate cultural competency in making instructional decisions regarding the students they serve, including their strengths and needs. 




