School Improvement Team
September 14, 2009

Minutes

Members present: Gerry DePetris, Sue VVohrer, Susan Krause, Charlene Delinski,
Audrey Edwards, Melissa Swecker, Aneila Rouse, Kim Myers, Emily Klocko, Emily
Janiski, Jen DeRoso, Vickie Jankowiak, Ann Stuckey, Darla Taylor, Kachobe Lasiiter,
Jennifer Coker, Gertrude McCorkle-Markley

Members absent: Tammy Jenkins, Lisa Simmons, Betty Reynolds
Meeting began at 4:00 PM

School Improvement Plan
e SIP distributed and reviewed by Gerry DePetris
e Teachers highlighted portions of the plan to share with their colleagues so
everyone is informed of the school’s foci for the year

Leadership Staff Development Sessions
e David Steinberg will be contracted to present leadership strategies as a
Professional Learning Community to the leadership team during 3 SIT meetings
e David Steinberg will provide staff development for the faculty as well on
“Teaching Like the Legends”

Parent Involvement Plan, Home-School Compact, Brochure
e Title I requirements — due October 30
e Parent Involvement Plan is itemized in SIP

Paw Power/Honor Roll — Revise criteria based on new report cards
e Discussion if Paw Power should be for Grades 1 and 2, with the Academic Honor
Roll for Grades 3, 4, and 5
0 Paw Power is due by October 5
e Principal’s List will continue
e Change incentives
0 Possibly 1 assembly per quarter
0 Possibly have one assembly for primary grades and one for the
intermediate grades
o Students with exemplary attendance will be recognized at assemblies

Three Minute Walk Through
e Form used for the administrative walk through was shared with the team
e Expectations were discussed (objectives posted, use of Bloom’s Taxonomy)
e Input requested for revisions



Committees
e Chairs —PLC board
0 Teachers should sign up if they have not already done so
o0 List of committee members with each person’s responsibilities
o0 Person in responsible for event need to give that information to the
administration

Other
e Wish list: skills to be mastered from prior grades



